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Overview

What is Free Software?

What is Free Software not?

Advantages of Free Software

Business models

development

support

using Free Software

Impact on the economy

Where to go from here?
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What is Free Software?

The “free” means freedom, not gratis.

Free Software is software that grants you these 4 rights:
1. run for any purpose;
2. modify – help yourself;
3. redistribute copies – help your friends;
4. distribute your modi�cations – help everybody.

Your choice!

The opposite of Free Software is proprietary software.

Open Source Software is either

a bad term for the same thing (as de�ned by OSI);

or an attempt to fool you (as done by some companies).
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Common Misconceptions 1

“Programmers will starve.”

Selling shrink-wrapped software is only a very minor factor.

Estimated 95% of software is not developed for sale!

“Free Software is developed by hobbyists in their spare time.”

BCG Study (http://www.osdn.com/bcg/ ):

33 % are writing Free Software as part of their employment.

“Free Software is of lower quality than proprietary software.”

Constant peer review, larger chance to �nd bugs.

Average programming experience of randomly selected Free
Software developers in BCG study was more than 10 years!
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Common Misconceptions 2

“You need the reliability and security of a proprietary vendor.”

You need to be independent of a speci�c vendor!

Dependence on one vendor for upgrades and maintenance?

Vendor has no interest in interoperability.

Risk of vendor bankrupcy.

“If we start a Free Software project, people will work for us for
free.”

Nobody works “for free”.

To start a project, you have to show your commitment by
doing real work yourself.

The community is very sensitive to “hostile” actions.

Economic Aspects of Free Software – IV Jornades de Programari Lliure, Campus de Vilanova i la Geltrú – p. 5/14



Advantages for Software Developers

Possibility to use existing Free Software components.

Each participant has the guarantee to be able to pro�t equall y
from the �nal result.

Improvements from the community.

Feedback from the community.

Better quality – no possibility to “hide” ugly code.

Working together instead of against one another!
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Advantages for Support Providers

Higher quality.

Original author(s) known, and can often be contacted.

“Advanced” support as source of revenue.

Much greater possibilities to solve problems.

Right to study the program.

Right to modify the program.

Working together instead of against one another!
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Advantages for Users

Vendor-independence – freedom of choice.

(both development and maintenance/support)

Often higher quality (stability, correctness, security, etc).

Larger variety to choose from.

Flexibility:

Get somebody to adapt the program for you!

Impossible with proprietary software.

Support from people who know your special needs.

Lower total costs.

Working together instead of against one another!
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Business Models 1

Development

Adaption (custom distributions)

Custom development of modules/add-ons/new features (SIM)

Consulting contracts (Digital Creations/Zope)

Producti�cation/added value (Sun)

Free Software support

Distributions (Red Hat)

Internet providers (many)

Software maintenance/support contracts (many)

Documention (O'Reilly)
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Business Models 2

Using Free Software

Total cost of operation is often far lower.

David A. Wheeler (http://dwheeler.com/ ),
“Why Free Software? Look at the numbers!”

Lower license costs (better skalability).

Better hardware support.

Independence, control over your decisions.

Many people are using Free Software without knowing it.

Free Software is the backbone of the Internet.

Market share web servers: Apache 66%, IIS 24% (2002).

Sendmail, bind, PHP, OpenSSH, . . .
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Advantages for the Economy

Most proprietary software is owned by foreign corporations.

All license fees go to them.

No involvement of local business in developing this software.

No or little involvement of local businesses in support.

No transfer of knowledge!

Free Software puts the power in the hands of the people.

Not only consumers but active players.

Competition is good for the economy!

Building up domestic, regional, and local competence.

“Win-win situation” for all involved parties!

Economic Aspects of Free Software – IV Jornades de Programari Lliure, Campus de Vilanova i la Geltrú – p. 11/14



Where to go from here?

Free Software is not (only) . . .

a software development model;

a business model.

Free Software is a philosophy.

It is paramount to understand the
philosophy to bene�t from Free
Software.

If you do, Free Software can lead to
a win-win situation for everybody.

Just do it. :)
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Questions?
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Contact Information

Karin Kosina, FSFE – Chapter Austria
Fleischmanngasse 3/29, A-1040 Wien, Austria

tel: +43 1 58801 18809

fax: +43 1 58801 18898

kyrah@fsfeurope.org
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